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Introduction 

E
xtreme poverty, increased rates of 

HIV, and high numbers of single (often 

female) headed households has forced 

many children and young people to live and 

work in the informal settlements in Nairobi. The 

most recent head-count in Nairobi estimates 

that there are more than 60,000 children living 

and working on the streets (Cottrell-Boyce 

2010). In order to �nd food for survival, many 

of these children drop out of school and work 

on rubbish dumps where they face extremely 

dangerous and hazardous conditions on a daily 

basis. The target settlements are marked by 

high levels of violence, crime, deprivation, un-

employment, and gender inequality. The rights 

of children and young people, particularly girls, 

are paid very little attention in the context of 

broader policy and development interventions. 

Girls become vulnerable to violence, sexual 

abuse, and exploitation.  Without an education, 

or relevant skills for employment, these girls 
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KEY FINDINGS:
•	 Pendekezo Letu’s (PKL) intervention is highly successful in rein-
tegrating into education street-connected girls that have some 
support from their caregivers, usually adult female members of 
their families.

•	 The success of the intervention relies on a combination of be-
havioural change activities promoting the positive well-being of girls 
at an individual level, as well as economic strengthening for families.

•	 The PKL case study demonstrates the success of significant 
community involvement through the development of commu-
nity-based child protection committees, undercutting myths 
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lack opportunities and life chances beyond their current 

situations. 

Pendekezo Letu (PKL) works to strengthen the entire 
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personal hygiene, peer-to-peer relations, self-awareness, 

rights, and responsibilities) and compensatory education. 

The girls are split into 3 classes according to their educa-

tional level, rather than their age, and in-house teachers 

are employed to facilitate the programme. PKL provides 

additional activities such as computer classes and cooking 

classes. The girls live together in one large dormitory split 

into 10 sub-groups, each of which appoint a “leader” who 

is responsible for the group and reporting any issues or 

concerns to the housemother.

This entire package of care for 100 girls costs PKL 

approximately £45,000 per year. This cost includes all 

centre-based staff salaries, food, medical care, and 

teaching materials for the children. To support 100 girls 

into education and pay for school fees, uniforms, books 

and stationery for 1 year, it costs PKL approximately 

£12,000. According to the needs of the caregivers in the 

project, they are supported with either vocational training 

or business loans. Last year approximately £21,000 was 

spent on this.

When girls enrol in the rehabilitation centre, PKL social 

workers simultaneously start work with the girls’ families 

to address the root causes of the girls living and working 

on the street. Experience has shown that this is often an 

inter-generational cycle and that addressing the socio-eco-

nomic situation of the family is critical to producing change. 

Consequently, PKL offer an economic empowerment 

programme to parents and caregivers which includes vo -

cational training and business loans. PKL supports 200 sib-

lings, both male and female, each year through enrolment 

into formal schools and vocational training. In line with 

PKL’s holistic approach, they also provide psycho-social 

support, parenting skills training, food supplements, and 

health care referrals, as well as access to support groups 

for family members living with HIV. 

After completing the 10 month programme, the girls are re -

united with their families or caregivers and enrolled into for -

mal schools. PKL pays for the girls’ �rst year school fees, 

with the agreement that parents or caregivers gradually 
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In 2015 and 2016, PKL plans to establish 3 new CPCs in 

other target locations to scale up community-based child 

protection interventions. PKL will continue to support the 

existing CPC with refresher training and ongoing monitoring.

Strengthening the juvenile justice system:  Children 

in con�ict with the law are provided with legal representa -

tion through PKL’s legal of�cer and agreements with law 

�rms for pro bono representation. PKL social workers also 

support these children to reintegrate into their families and 

communities. When possible, PKL facilitates access to 

education or vocational training. 

At a government level, PKL trains the juvenile justice de -

partment on child rights and child protection and supports 

them to develop referral systems for children under their 

care.  PKL also participates in advocacy forums to lobby 

the government to increase the budget and resources avail -

able within the juvenile justice system.

Impact 
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this should be complemented by the development of 

referral systems at the local and national levels. 

•	 The Ministry of Education can learn from PKL’s 

successful approach in training teachers in positive 

discipline and integrate this into the national teacher 

training curriculum.

Cost-effectiveness:
•	 From a narrow child protection and public policy 

perspective, PKL’s interventions could be consid -

ered high cost due to the resource-intensive support 

offered to 100 bene�ciaries within the rehabilitation 

centre. However, the vulnerability of the girls and their 

families requires an intensive package of support that 

is directed both at the individual girl and her family. A 

less intensive intervention may not provide such a solid 

foundation for particularly vulnerable girls to reintegrate 

into their communities. In addition, the value-added 

by responding to these girls at this stage in their lives 

is considerable when compared to the potential array 

of otherwise high-risk and costly pathways that they 

might pursue without this early support.

•	 Community-based child protection structures could 

offer a cost-effective and sustainable alternative for 

girls, particularly if they are targeted early and in tan-

dem with their family support structures. The support 

offered by community-based child protection commit -

tees could be scaled-up to reach more children and 

communities, whilst recognising the cost-effective -

ness of this approach within public policy debates.
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